
ORIC International 
announces changes to 
its Board of Directors
Michael Bartholomeusz, an independent 
portfolio NED, who has served on ORIC’s 
Board since 2017, becomes Chair. Michael 
assumes the position from Dee Lehane 
who retires from the role after nearly five 
years of service. 

Michael brings with him vast experience 
from an executive career spent in senior 
risk officer roles and risk & governance 
consultancy spanning GI and life 
insurance, credit and retail banking for a 
numberof organisations, including Flood 
Re, AIG, Prudential, KPMG, and Abbey 
National Group.

He is also an active member and content 
advisor to NEDonBoard, and a committee 
member of theInstitute of Risk 
Management’s NED and CRO forum.
In addition to the appointment of a new 
Chair, ORIC International has appointed 
Aurore Lecanon to its board of directors and 
Louisa-Jayne O’Neill is stepping down from 
the Board after five years of service. Michael 
Sicsic, a former Chair of ORIC International, 
also stepped down recently after seven 
years on the Board. We thank them both for 
their valuable contributions and we wish 
them both well for the future. Aurore is Chief 
Risk & Compliance Officer of Prudential 
International Assurance, part of an ORIC 
member organisation, leading both Risk and 
Compliance across Prudential’s European 
businesses in Ireland and Poland. She brings 

20 years of experience working with global 
insurers andinvestment banks in France, the 
UK and Ireland. 

The new eight-person board comprises:
• Michael Bartholomeusz, Chair & 

Independent NED, Portfolio NED & 
Board Advisor

• Caroline Coombe, Chief Executive, 
ORIC International

• Alison MacDonald, Deputy Chair & 
Member Director, Risk Director at 
Lloyds Banking Group

• Alex Hindson, Member Director, Chief 
Risk & Sustainability Officer at Argo 
Group

• Aurore Lecanon, Member Director, 
Chief Risk & Compliance Officer of 
Prudential International Assurance

• David Harper, Member Director, Head 
of Enterprise Risk at Fidelity 
International

• Phil Whittingham, Member Director, 
UK CRO at AXA XL

• Robert Duncan, Member Director, 
Chief Information Security Officer at 
Direct Line Group

 
ORIC International would like to thank our 
departing Board members, particularly our 
outgoing Chair Dee Lehane, for playing a 
vital role in strengthening ORIC 
International’s position as the leading
operational risk intelligence body within 
the industry globally.
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Following the emergence of COVID-19, 
ORIC International have convened weekly 
catch up calls for our member firms to 
share ‘live’ lessons and information on their 
responses to this major risk event. By sharing 
experiences and best practices in real time, 
participants have a unique opportunity to 
benchmark their firm’s response against their 
peers and be more resilient. 

There have been five COVID-19 calls this month and we have summarised these as follows:

Wednesday 1 July
Speakers: Eamon McGinnity (EY), Ali Kazmi 
(EY), Charlotte Cheese (Interactive Investor) 
Topic: The influence of COVID-19 on 
operational resilience
• How has COVID-19 impacted Operational 

Resilience in insurance?
o Have stakeholder perceptions 

changed? – e.g. is there still a need for 
recovery sites?

o How have operations been influenced? 
– e.g. Are outsourcing strategies being 
re-evaluated? 

o How has the customer relationship 
evolved? – e.g. Is there now a clearer 
view as to what customers value?

• How have firms assessed key controls, 
developed revised scenarios and explored 
oversight capabilities for the “new normal”?

 
Wednesday 8 July
Speakers: Neville Kent (Sun Life Financial of 
Canada), David Harper (Fidelity International)
Topic: Returning to the Office
• What considerations are firms taking within 

their return to office plans?
o To what extent are firms incorporating 

employee feedback and preferences into 
their forward-looking return to office plans?

o Are firms employing restrictions on office 
capacity to help mitigate risk?

o What timelines are firms considering with 
respect to a total return to the office or is 
there likely to be a more long-term shift to 
remote working?

Wednesday 15 July
Speakers: Jessica Edwards (Manulife), Jason 
Rose (Guardian Financial Services)
Topic: COVID Response Case Studies
• How did firms manage their response to 

COVID-19?
o How were employee surveys used to identify 

how networks were working?
o How did firms communicate with their 

staff throughout the pandemic and keep 
employees up to date on the latest 
developments? 

o How did firms manage employee wellbeing, 
including tips on working from home and 
online tools and resources to manage 
anxiety, stress and isolation?

• What will be the long-term impact of 
COVID-19 on the insurance market?

o Will consumers be willing to take foreign 
holidays knowing that their travel insurance 
includes a pandemic exclusion?

o Is it viable to provide pandemic 
insurance or will there be a need from 
the government to step in to protect 
consumers and the economy?

Wednesday 22 July
Speakers: Michael Sicsic (Sicsic Advisory), 
Natasha Pye (Sicsic Advisory)
Topic: Operational resilience – Impact tolerance 
and what it means
• What firms should consider when setting 

impact tolerances:
1. Identifying important business services
2. Mapping important business services, including 

resources, systems and dependencies

3. Collect baseline data to establish what 
constitutes business as usual

4. Define the impact tolerance – at least two for 
financial stability and customer harm

5. Scenario tests
6. On-going monitoring and governance

• What firms should consider with respect to 
accountability:

1. There needs to be clarity around existing 
operational resilience capabilities

2. There needs to be regular board and senior 
management engagement

Wednesday 29 July
Speakers: Sandy Trust (EY), Ryan Allison (EY)
Topic: Will COVID-19 accelerate sustainability in 
financial services?
• Is the COVID-19 pandemic bringing more 

attention to insurers’ societal roles and 
responsibilities?

1. Firms should be developing an over-arching 
sustainable finance strategy including an 
understanding of their position relative to 
peers and articulating future ambition

2. Firms should be engaging in tactical activity 
to ensure regulatory expectations are met, 
i.e. the appropriate inclusion of climate in risk 
framework and advanced climate change 
disclosures

• How should firms be implementing climate 
change across the business?

1. Firms should understand where they currently 
are, develop options and recommendations 
and prepare a structured delivery plan

Should you like further information on the sessions we have held previously 
or if you are a senior manager, CRO, COO or Head of Risk in charge of 
your firm’s COVID-19 response, then please contact Chris Watson. 

The COVID-19 calls will now take place bi-weekly and the next will 
take place on Wednesday 12 August at 3pm BST and the topic will be 
confirmed by email to the distribution list over the next couple of days.

ORIC International will be 
opening the 2020 scenario 
assessment submission cycle in 
Q3 to help firms benchmark their 
operational risk scenarios with 
their peers. 

In addition to the data already 
collected, this year we will 
be collecting information on 
methodology to help firms 
build a greater understanding 
of the approaches used by their 
peer firms, scenario details 
with an anonymised view of the 
extreme yet plausible events that 

other firms are assessing, and 
parameterisation and modelling 
to identify the net severity 
assessments considered and 
deductions (if any), that firms 
are taking for each scenario. 

All members will be contacted to 
determine whether you’d like more 
information on this service and 
to confirm your interest in taking 
part in the upcoming scenario 
assessment cycle.

The timeline to begin collecting 
data is:

2020 scenario assessment data cycle to open in Q3
July August September October

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Quarterly risk 
event data cycle

Pre submission 
cycle

Invite to  
participate

Scenario annual 
submission 
cycle opens ( 5 
weeks)

ORIC  
validation

Members are advised to get in touch and familarise themselves with 
the data capture requirements ahead of the submissions cycle.



Top 5 public newsflashes July 2020

This month we’ve analysed some of the top losses in July from our public newsflash service.  
The largest potential loss of £228m is one of 36 insurance and investment management losses  
to have occurred this month, with a combined loss value of over £753m.

No. Risk Event Summary Amount 
(GBP)

Business 
Line L1 Risk Category

1 Pharmacy mogul pleads guilty to conspiracy to commit health care fraud and conspiracy 
to commit money laundering.

A Mississippi businessman pleaded guilty Thursday for his role in a multi-million dollar 
scheme to defraud TRICARE, the health care benefit program serving U.S. military, veterans, 
and their respective family members, as well as private health care benefit programs, 
by paying kickbacks to practitioners and distributors for the prescribing and referring of 
fraudulent prescriptions for not medically necessary compounded medications that were 
ultimately dispensed by his pharmacies, as well as for his role in a scheme to launder the 
proceeds of the fraud scheme.

228m General 
Insurance

Clients, Products 
and Business 
Practices

2 Telemedicine company owner pleads guilty to telemedicine fraud conspiracy 

A Georgia woman who operated a telemedicine network through two companies has 
admitted to participation in an ever-growing healthcare and telemedicine fraud scheme.

“Charlene Frame used her network of companies to blatantly defraud the government’s 
insurance safety net for seniors,” said U.S. Attorney Christine. “We will not tolerate such greed-
fueled theft from these programs, and will continue to root out these despicable frauds.”

48m Life 
Assurance

Fraud

3 Four men indicted for their roles in $35 million pharmacy compounded medication 
scheme

The scheme revolved around identifying compounded drugs that would yield exorbitant 
reimbursements from health insurers, including both federal and commercial payers. The 
defendants figured out which compounds were paying the highest reimbursements by 
having its pharmacists engage in a practice known as “test billing:” the pharmacist would 
submit a phony claim to insurance to see which compound would generate the highest 
reimbursements. Main Avenue also received tips from other pharmacies and marketing 
companies about which compounds were generating the highest reimbursements.

27.7m Life 
Assurance

Fraud

4 Medibank fined for misrepresenting benefit claims  

Insurance giant Medibank will pay $5 million in penalties for violating Australian Consumer 
Law after nearly 1400 claims from its ahm customers were incorrectly rejected.

Medibank falsely advised 849 members with its budget subsidiary ahm’s “lite” or “boost” 
policies who had lodged claims or enquired about their coverage, that they were not covered 
for joint investigations or joint reconstruction procedures.

5m Life 
Assurance

Contract Disputes

5 Major health insurance companies fined for mental health law violations

Five major health insurance agencies were fined a total of $2 million.

The Illinois Department of Insurance (IDOI) says they violated the Mental Health Parity and 
Addiction Equity Act (MHPAEA).

The Act makes it so health insurance companies have to cover mental health and substance 
use disorders just like they would medical or surgical care.

1.7m Life 
Assurance

Regulatory  
Non-Compliance
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ORIC International is pleased to announce a new forum 
focussing on operational risk management within the investment 
management industry, with attendance being open to both 
members and non-members. Each forum will run for an hour and 
include several presentations by industry leaders.

The first forum will take place this coming Tuesday 4 August at 
15:00-16:00 BST via WebEx. The focus of the discussion will be 
conduct risk, with presentations from Iain Felstead (Quilter) and 

Luca Amasanti (Fidelity International). The forum will be 
chaired by David Harper, Head of Enterprise Risk at Fidelity 
International. 

If you’re an operational risk professional in the investment 
management industry and would like to attend this forum please 
email enquiries@oricinternational.com, with your name, firm 
and role. 

ORIC International to launch new investment management forum
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www.linkedin.com/company/oric-international
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Key Contacts
Caroline Coombe 
CEO

caroline.coombe@oricinternational.com 
d: +44 (0)203 917 1730

Veronica Lancaster 
Project Manager

veronica.lancaster@oricinternational.com 
d: +44 (0)203 917 1731

Ciaran Hosty 
Senior Operational Risk Analyst

ciaran.hosty@oricinternational.com 
d: +44 (0)203 917 1733

Shahine Sivakumar 
Senior Operational Risk Analyst

shahine.sivakumar@oricinternational.com 
d: +44 (0)203 917 1732

Chris Watson 
Senior Manager

chris.watson@oricinternational.com 
d: +44 (0)203 917 1735

Paul Dolman 
Senior Manager

paul.dolman@oricinternational.com 
d +44 (0)203 917 1736

Important Upcoming Dates
External Events

Data Cycles
12 August   Deadline for members to return queried events
19 August   Q2 2020 data published
26 August   Q2 2020 quarterly report released
1 September 2020 scenario assessment data cycle opens

Forums/Working Groups
4 August   Q2 Investment Management Working Group
10 September  Internal Model Working Group
16 September  Q3 Members Forum & AGM
6 October   Q3 Investment Management Working Group
8 December   Q4 Investment Management Working Group

ORIC International were delighted to restart 
the popular Senior Risk Leaders Forum in July 
which saw three separate forums take place 
over three days. The forum welcomed CROs, 
ERM Directors and Heads of Operational Risk 
from both member and non-member firms to 
discuss the current topics dominating the 
wider risk management agenda. 
 
ORIC International were also delighted to hold 
an exclusive North American-only session on 
the 16 July which saw participants from the US 
and Canada come together to discuss the 
region-specific impacts of COVID-19 on their 
respective businesses and the growing 
significance of operational resilience.

 
ORIC International intend to use the 
anonymised outputs from the session to form 
a wider industry paper as to the insurance 
and investment management industries’ 
response to the pandemic as well as an 
overview of the associated successes and 
challenges. A short summary of each of the 
three sessions is described below and if you’d 
like more information on attending in the 
future either as an ORIC International 
member or non-member, please contact 
Ciaran for further details. 

Tuesday 7 July

Participants: Justin Elks (Crowe, Chair), Luke Watts (RSA), Julien Haye (Fidelity 
International), Thomas Rulten (Aspen), Andrew Donachie (Lloyds Banking Group), Mark 
Rees (Direct Line Group), Steph Talijancic (AXA XL)

Agenda

• The COVID-19 response
• Regulatory response to the pandemic
• Engagement of risk in COVID-19
 
Tuesday 14 July

Participants: Justin Elks (Crowe, Chair),  Luke Watts (RSA), David Rorrison (JUST), 
Mariano Selvaggi (QBE Europe), Feryal Nadeem (Utmost), Andrew Donachie (Lloyds 
Banking Group), Mark Fear (Aviva), Phil Whittingham (AXA XL)

Agenda

• Business and risk profile changes as a result of COVID-19
• COVID-19’s impact on risk function activity and framework
• Operational resilience

Thursday 16 July (US and Canada only) 

Participants: Justin Elks (Crowe, Chair), Adam Seager (Argo Global), Steph Talijancic 
(AXA XL), Maureen Shewchuk (Sun Life Financial), Melissa Hanford (Manulife), 
Christopher Abreu (Talcott Resolution), Yvonne Gurgul (Canada Life)

Agenda

• Lessons learned from a live test of resilience
• Moving risk management forward
• Operational resilience and the US and Canada

Senior Risk Leaders Forum – A review


