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ORIC International are pleased to 
announce that our scenario service was 
highly commended as part of the 
Operational Risk Initiative of the Year at 
the 2020 CIR Risk Management Awards. 
ORIC International’s scenario service 
includes our industry leading scenario 
universe comprising of 38 benchmark 
scenarios complete with detailed 
scenario storylines, scope, direct and 
indirect impacts and associated risk and 
causal categorisation. It also includes our 
scenario assessment service, (detailed 
further on page two of this month’s 

newsletter) which provides ORIC 
International members an opportunity to 
benchmark their frequency and severity 
assessments for selected scenarios and 
compare anonymised scenario storylines 
that have been submitted by other ORIC 
International firms. 

We’re delighted that the consortium’s 
efforts continue to be acknowledged in 
this way and we look forward to 
continuing to enhance this offering over 
the next few years!
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Scenario Assessment Database 
Submission now OPEN!
The 2020 scenario assessment data cycle 
is now open to all our members. If you 
haven’t yet signed up and submitted your 
scenarios, we encourage you to take part 
as soon as possible. In our experience 
the effectiveness of scenario analysis is 
often hampered by insufficient internal 
risk event data and cognitive bias, so this 
a great opportunity for you to benchmark 
your scenario storylines, assessments and 
approaches with your industry peers.

Following the previous cycle, we have 
introduced two additional sections by 
popular demand. 
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Following the emergence of COVID-19, ORIC 
International convened weekly catch up calls 
for our member firms to share ‘live’ lessons and 
information on their responses to this major 
risk event. However, we have now repurposed 
these industry calls to discuss the wider 
operational resilience agenda. By sharing 
experiences and best practices, participants 
have a unique opportunity to compare their 
firm’s approach with their peers.  

There has been one operational resilience call this month and we have summarised this as follows:

•	What	are	the	two	main	concepts	that	firms	need	to	
implement as part of their operational resilience strategy?

o Important business services

   How do firms define an important business service?

   What is the impact of operational resilience on the objectives of 
the authorities?

o Impact tolerances

   How do firms define the maximum tolerable disruption, the 
extent of the disruption and the maximum tolerable duration of 
such disruptions?

   How does risk appetite differ to impact tolerance? 

• What	sort	of	learnings	should	firms	expect	from	an	
operational resilience implementation?

o How can firms utilise existing capability and integrate aspects 
of operational resilience into the risk management framework?

o How do firms ensure end to end coverage and ensure change 
management is included as a key element of the technology 
pillar, both strategic and BAU change?

o Should firms consider other related regulation? As an 
example, does the EBA guidelines on Outsourcing and ICT 
risk management have adequate coverage and include key 
elements of these guidelines?

Should you like further information on the sessions we have held previously or if you are a senior manager, CRO, COO or Head of Risk 
in charge of your firm’s operational resilience response, then please contact Chris Watson or Shahine Sivakumar.  
The next operational resilience industry call will take place on Wednesday 9 December at 3pm GMT and the next topics will be 
confirmed by email to the distribution list over the next couple of days.

Wednesday 9 December 15:00BST

Wednesday 4 November
Speakers: Michael Sicsic (Sicsic Advisory) and Rachael Ward (FNZ) 
Topic: Defining operational resilience and the learnings from a successful implementation

This year’s data capture has therefore been expanded to include 
the following three sections:

1. Methodology
2. Scenario detail
3. Parameterisation and methodology 

Why should you take part? The scenario assessment database 
can help you: 

• Challenge the completeness of your risk register and top  
risk assessments

• Challenge the completeness of your scenario universe

• Generate scenarios and to identify gaps in coverage or level  
of description of storylines 

• Validate and benchmark the impact assessments and 
assumptions used in your operational risk scenarios

• Compare your approach to scenario analysis with your peers  
in the industry

• Stress test
• Identify and evaluate risk mitigation actions (including a review 

of insurance programmes to match the risk profile)
 
Industries applicable to: Insurance and Investment management
If you would like more information on the ORIC scenario assessment 
data cycle, please contact Shahine.
Participants: A gentle reminder that you have until Friday 11th 

Scenario Assessment Database Submission now OPEN!

Q3 2020 Data Cycle Published
The Q3 2020 data cycle concluded on Wednesday 18 November, and 
there are now 15,676 published risk events in the consortium dataset. 
Members can review how the industry risk profile for insurers and 
investment management firms has changed over the last four quarters by 
downloading the Q3 2020 Quarterly Report from the shared document 
store on ORIS. Furthermore, members are reminded that a new Quarterly 
Report developed by the Data Analytics Focus Group was published last 
month and we strongly advise firms to propose analytics requests to the 
ORIC International team to include in future reports and ensure your firm 
can adequately benchmark their historical loss performance. 

Largest Loss:  
£173m - ‘Inappropriate sales practice’
Most frequent level 3 risk category:  
Incorrect payment to customer/client
Costliest level 3 risk category:  
Mis-selling (other)
Near-miss loss ratio: 
 0.13

Q3 2020 Key Statistics



Top 5 public newsflashes November 2020
This month we’ve analysed some of the top losses in November from our public newsflash service. The largest potential loss of £18.9m is 
one of 41 insurance and investment management losses to have occurred this month, with a combined loss value of over £70m.

No. Risk Event Summary Amount 
(GBP) Business Line L1 Risk Category

1 $24.6bn healthcare fraud

Morris Antebi, 68, of Long Branch was charged with three counts of healthcare fraud, wire 
fraud, and mail fraud.

Antebi, a physician specializing in pain management and anaesthesia, billed over $24.6 million 
for services he purportedly provided, including billing more than $15.3 million to Medicaid and 
more than $8 million to Medicare throughout a six year period.

18.9m Life Assurance External Fraud

2 Couple sentenced in fraud relating to crop insurance policies

Michael McNew, and Karen Ann Nickell admitted that, in late 2013, they had devised a scheme 
to defraud the federal government on federal crop insurance policies, and ARMtech Insurance 
Services, on private crop-hail insurance policies. As to the federal policies, this scheme 
involved making material misrepresentations on crop insurance applications and claim of loss 
forms on a large scale, including knowingly misrepresenting ownership stakes, farm acreage, 
farming activity on the farms covered, and the consent of the parties in whose name the 
policies are taken out. 

18.1m General 
Insurance

External Fraud

3 CompareTheMarket fined after manipulating home insurance premiums

The competition watchdog has fined CompareTheMarket almost £17.9million after it found the 
price comparison site kept the cost of home insurance premiums artificially high.

The Competition and Markets Authority (CMA) said the firm stopped home insurers on 
its platform from offering lower prices on other comparison websites, ensuring it was not 
undercut elsewhere.

17.9m Insurance 
Broking

Clients, Products 
and Business 
Practices

4 Four major firms fined after DFS market conduct investigations

Superintendent of Financial Services announced that the Department of Financial Services 
(DFS) has fined Allstate Insurance Group, State Farm Insurance Group, AIG Property Casualty 
Company, and Tri-State Consumer Insurance Company. The fines and restitution are the result 
of DFS market conduct investigations of the insurers’ handling of personal automobile claims 
over several years.

9.7m General 
Insurance

Clients, Products 
and Business 
Practices

5 NRA fined for violation of New York Insurance Laws

The National Rifle Association (NRA) on Wednesday agreed to pay $2.5 million to resolve 
claims it violated New York insurance laws. The consent order follows a three-year investigation 
by the state’s Department of Financial Services, whereby the NRA acted as an insurance 
producer without a license by soliciting and marketing the sale of insurance products.

1.9m General 
Insurance

Clients, Products 
and Business 
Practices
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Participate in our annual capital benchmarking  
survey	and	COVID-19	deep	dive!	
Participants have until Friday 11 December to complete their survey 
responses for ORIC International’s annual capital benchmarking survey 
and COVID-19 deep dive study.

The Capital Benchmarking Survey allows participants to benchmark 
their end to end modelling processes including the use of loss data 
and scenarios within the capital framework, frequency and severity 
distribution analysis, model validation, regulatory feedback and 
future modelling considerations. In addition, we have also included 
a standalone section for investment management firms ahead of the 
FCA’s proposed new prudential regulation. 

Furthermore, given the evolving nature of the coronavirus pandemic 
and in light of significant member requests, ORIC International 
are leading an initiative to develop a view of the current and 
future impacts of COVID-19 on risk frameworks and measurement 
approaches with support from Risk Dynamics, a McKinsey Company.

The survey is open to both members and non-members of ORIC 
International and if you’d like to take part, please contact a member 
of the ORIC International team ASAP.



Follow us on linkedin
www.linkedin.com/company/oric-international
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Forward Looking Calendar 

Q4 2020 Data Cycle
6 January – Q4 2020 data submission window opens
20 January – Q4 2020 data submission deadline
24 February – Q4 2020 data published

Forums/Working Groups

8 December – Investment management forum
9 December – Operational resilience industry call
10 December – Loss reporting focus group
21, 27 January – Risk leaders forum session 1 and 2
4 February – Risk leaders forum session 3

 

We are excited to welcome Lauren Kissick to the ORIC 
International team as an Executive Assistant. In order 
to introduce Lauren formally to the ORIC International 
membership, we’ve asked Lauren a few questions.

Question	1	–	What	has	your	previous	experience	been?
Before joining ORIC International, I looked after the Chief 
Operations Officer and the Chief Human Resources Officer at 
QBE for two years and before that I was in the Sales team at 
Deutsche bank.
 

Question	2	–	What	are	you	looking	
forward	to	about	being	part	of	the	ORIC	
International	team?
I am looking forward to taking a step back 
from traditional Executive Assistant duties and 
getting involved in all aspects of the business.

Question	3	–	What	are	your	hobbies	away	from	ORIC?
Away from the office, I am a keen dancer and I run my own 
dance studio. 

Introducing Lauren Kissick!

As 2020 draws to a close and we head into 2021, we’d like to share with you some important upcoming dates to make a note of! 

Scenario Submission Data Cycle
11 December – Phase II scenario assessment submission deadline

Capital Benchmarking Survey / COVID-19 deep dive study
11 December – Deadline for responses

Assess the strength of your risk governance and oversight  
arrangements ahead of your annual risk overview and report!
With end of the year quickly approaching, 
many firms will now be gearing up for their 
end of year reporting. GABI, is the Risk 
Coalition’s online Gap Analysis and 
Benchmarking Insights Service, an 
assessment tool that acts as an ideal vehicle 
for carrying out a health check on risk 
governance and oversight effectiveness as 
well as preparing firms for the risk reporting 

required in Annual Reports in line with UK 
Code guidelines. 

ORIC International are keen advocates of 
this work and should your firm be 
interested in attending a 30-minute demo 
held weekly to explore GABI’s capabilities, 
then please contact a member of the ORIC 
International team.  


