
ORIC International 
celebrates its 15th 
anniversary 
This year ORIC International celebrates the 
milestone of 15 years as the leading global 
consortium for operational risk measurement 
and management. Since our founding in 2005, 
we have been committed to providing over 40 
global members with unrivalled insight into 
operational risk within the insurance and 
investment management industries. 

We are also pleased to announce we now have 
more than 15,000 member submitted risk 
events, enabling us to add further value for our 
members. Covering more than 350 years of 
company history, these risk events are key to 
identifying the common drivers of operational 
losses and allowing firms to benchmark their 
own risk profiles against their peers. 

Commenting on the milestone, our chief 
executive Caroline Coombe comments:
“Our growing data pools and fifteen years’ 
experience positions us as a highly valuable 
partner to insurers and investment 
management firms. A firm’s own internal risk 
event data often fails to provide a full spectrum 
understanding of potential vulnerabilities, and 
by partnering with us, members are able to 
obtain an in-depth understanding of the 
operational risk landscape.”

We look forward to continuing to evolve as an 
organisation, as demonstrated by our recent 
board changes, and are committed to 
providing the value and insight our members 
need in the years ahead.  

At a glance...
  ORIC’s 15th Anniversary

  Weekly COVID-19 
industry calls

  Q2 2020 Data cycle review

  COVID-19 Data tag

  Top 5 public newsflashes

  Upcoming internal  
model working group

  Investment Management 
Forum Review

  Important upcoming dates

  Key contacts

+44 (0)203 917 1750  oricinternational.comenquiries@oricinternational.com

focusC O M M U N I T Y

Vol. 6 No. 8 – August 2020

Happy 15th anniversary



+44 (0)203 917 1750  oricinternational.comenquiries@oricinternational.com

Following the emergence of COVID-19, 
ORIC International have convened regular 
catch up calls for our member firms to 
share ‘live’ lessons and information on their 
responses to this major risk event. By sharing 
experiences and best practices in real time, 
participants have a unique opportunity to 
benchmark their firm’s response against their 
peers and be more resilient. 

There have been two COVID-19 calls this month and we have summarised these as follows:

Wednesday 12 August
Speakers: Isaac Alfon and Shirley Beglinger (Crescendo ERM)
Topic: The lessons learnt from COVID-19: Enhancing resilience in the 
insurance industry
• The major questions facing firms following the pandemic: 

o How resilient were risk and control environments in a lockdown 
environment? 

o Did COVID-19 help to validate firms’ digital transformation ambitions?
o Looking forward, how can firms shift their working from home (WFH) 

thinking from ‘not possible’ to ‘why not?’
o Is declining corporate credit quality likely to be a solvency or liquidity 

issue for months and years to come?
o Did the handling of the pandemic give financial services companies 

greater comfort about their firm’s operational resilience readiness?

• What are the main considerations for financial services firms 
moving forward? 

o Operational resilience – Firms should be careful about extrapolating 
the successes of COVID-19 to a wider range of events and should 
ensure business continuity and disaster recovery continue to be 
integrated into operational resilience. 

o Managing the business – Should firms think about re-purposing the 
office for sustained WFH? The pandemic highlighted the value of 
senior management employing emotional intelligence and empathy 
and this should be continued.

o Financial and Business Impacts – All formal lessons learnt exercises 
should support fundamental business reviews.

o Risk and Governance – Firms should focus on enhanced stress testing 
moving forward as part of the ORSA and ICAAP, including how 
scenarios are managed. The role of the CRO/Risk function could be 
re-considered to more closely and dynamically align with business 
and the three lines of defence.

Wednesday 26 August
Speakers: Charlotte Cheese (Interactive Investor), David Ferbrache 
(KPMG International)
Topic: Challenges and considerations for businesses in a post-COVID19 
world
• How are firms assuring the continued effectiveness of the design 

and performance of controls under changed working environments 
brought about as a result of COVID-19? 

o How are firms using COVID-19 risk assessments to identify risk 
categories with increased area of risk?

o Should the focus be, at least initially, on preventative and detective 
controls?

o What are firms including in their final reports that recommend how 
best to address weaknesses and concerns? 

• What are the key considerations for risk training in a remote 
working environment? 

o What technology can firms use to support training delivery?
o How are firms keeping pace with new starters and role movers?
o How can firms show training is effective and has landed with the 

audience?

• What are three key business considerations for firms post-
COVID19? 

o New Reality – Expectations of flexible working have grown, and 
collaboration models have changed. 

o Security Deficit – New collaboration platforms and cloud solutions 
have been rolled out at pace as well as shadow IT. How are firms 
managing evolving threats, e.g. ransomware?

o Controls Change – Increased use of personal devices results in an 
increase in untrusted infrastructure with limited bandwidth. 

Should you like further information on the sessions we have held previously 
or if you are a senior manager, CRO, COO or Head of Risk in charge of 
your firm’s COVID-19 response, then please contact Chris Watson. 

The next COVID-19 call will take place on Wednesday 9 September at 
3pm BST and the topic will be confirmed by email to the distribution list 
over the next couple of days.

The Q2 2020 data cycle concluded on Wednesday 19 August and there 
are now 15,354 published risk events in the consortium dataset. 

Members can review how the industry risk profile for both insurers and 
investment management firms has changed over the last four quarters by 
downloading the Q2 2020 Quarterly Report from the shared document 
store on ORIS.  
 
 Key Statistics 

Largest Loss: £10m – Underwriting failure – Invalid operator’s licence

Number of new risk events: 423

Q2 2020 Total Gross Loss: £51.5m GBP

Q2 2020 - Most frequent level 3 risk category: Incorrect unit pricing/
allocation

Q2 2020 - Costliest level 3 risk category: Inappropriate Underwriting

Near-miss loss ratio: 0.15

Q2 2020 Data Cycle Review

Reminder: COVID-19 data tag
Members are reminded that they can search for COVID-19 
related risk events by using the data tag functionality 
within the Loss Data Consortium. Members can search for 
‘COVID-19’ to reveal all COVID-19 related events which have 
been manually assigned by ORIC International facilitators. 

ORIC International will continue to review all COVID-19 
related risk events with an aim to provide a summary of 
the shifting landscape and the long-term implications of 
COVID-19 on the industry risk profile. 



Top 5 public newsflashes August 2020
This month we’ve analysed some of the top losses in August from our public newsflash service. The largest potential 
loss of £63m is one of 31 insurance and investment management losses to have occurred this month, with a 
combined loss value of over £85m.

No. Risk Event Summary Business 
Line

L1 Risk 
Category

1 Dallas doctor sentenced to 5 and a half years in prison for healthcare, insurance fraud

Richard Ferdinand Toussaint Jr., a Texas-based anaesthesiologist who is already serving a 41-month federal 
prison sentence for a separate health care fraud conviction pleaded guilty to his involvement in the Forest Park 
Medical Centre in Dallas fraud scheme, admitting to one count of conspiracy to pay health care bribes and 
kickbacks and one count of illegal renumeration under the Travel Act.  

63m Life External 
Fraud

2 South Jersey man sentenced to 3 years in federal prison for role in massive insurance fraud scheme 
targeting people battling drug addiction

A South Jersey man who admitted to profiting off the addiction of others will be headed to federal prison for 
his role in a massive insurance fraud scheme. Jason Gerner, of Burlington County, wore a mask inside the federal 
courthouse in Center City Monday morning and apologized for exploiting people battling drug addiction all to 
line his own pockets.

Forty-seven-year-old Gerner told a judge greed got in his way while running what turned out to be a phony 
substance abuse clinic called Liberation Way. The clinic had locations in Yardley, Bucks County and Bala Cynwyd 
and Fort Washington in Montgomery County.

7m Life 
Insurance

External 
Fraud

3 Department of Financial Services (DFS) announces settlement with global provider of mobile insurance

The Department of Financial Services (DFS) has fined The Signal, LP, an Assurant Company, (“Assurant”) $2.8 
million for providing inadequate consumer disclosures for insurance offerings for mobile phones, tablets, and 
other wireless communication equipment and improperly bundling wireless insurance with the sale of a service 
contract or other non-insurance benefit. Assurant also offered identity theft insurance underwritten by an 
unauthorized insurer.

2m Insurance 
Broking

Clients, 
Products 
and 
Business 
Practices

4 Ralph Lauren sues insurers over restricted business loss claim 

Ralph Lauren is suing its insurer after the American fashion label was barred from claiming the full amount of its 
business loss insurance. The fashion company saw first quarter losses of $112 million, and revenue dropped 66% 
overall compared to last year. Ralph Lauren’s wholesale business for the quarter also saw a staggering 93% drop.

When Ralph Lauren filed a claim for its financial losses resulting from the pandemic, its insurer Factory Mutual 
Insurance allegedly attempted to limit coverage. The fashion company had purchased the “all-risk” insurance 
policy just last year, which is worth $700 million.

In the lawsuit, Ralph Lauren alleged that Factory Mutual cited a clause in its contract involving “contamination,” 
which limits the scope of the policy’s coverage related to any claims around COVID-19; the insurer maintains that 
due to this clause, Ralph Lauren cannot claim on the full policy.

0.5m General 
Insurance

Clients, 
Products 
and 
Business 
Practices

5 Guernsey insurer and five directors fined

Guernsey-based Global Insurance Group (GIG) and five of its directors have been collectively fined £155,750. The 
Guernsey Financial Services Commission (GFSC) said the firm breached the Bailiwick’s insurance law and the five 
individuals failed to fulfil the minimum requirements needed for their licence.

GIG is a general insurer that specialises in international medical and travel cover for expats and for companies 
that employ expats around the world. The failings relate to an agreement the provider had with an unnamed 
intermediary based in the UK, which had some common ownership with the firm. The intermediary issued 
policies and retained a portion of the premiums from policyholders to pay claims on behalf of GIG, the regulator 
said. Policy reports should have been prepared monthly by the intermediary and a net premium settlement 
should have been made quarterly to GIG.

0.15m Regulatory 
Non-
Compliance
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Upcoming Internal Model Working Group

The agenda will feature Ahraz Sheikh (Marsh) who will describe how 
validation plans have evolved over the last few cycles, including:

• What validators typically miss 

• The ongoing challenges within the capital model, e.g. model 
validation vs model assurance

• The importance of an expert judgement policy. 

The second half of the session will focus on how fines (including 
GDPR) are factored into capital considerations and the benefits and 
challenges of managing this assessment within existing scenarios vs a 
separate assessment. 

If you’d like to attend the ORIC International Internal Model Working 
Group or take part in our upcoming annual capital benchmarking 
survey, then please contact Ciaran for more information. 

The next Internal Model Working Group will take place on Thursday 10 September (1500 – 1600 BST) via Microsoft Teams. 



Follow us on linkedin
www.linkedin.com/company/oric-international

+44 (0)203 917 1750  oricinternational.comenquiries@oricinternational.com

Key Contacts
Caroline Coombe 
CEO

caroline.coombe@oricinternational.com 
d: +44 (0)203 917 1730

Veronica Lancaster 
Project Manager

veronica.lancaster@oricinternational.com 
d: +44 (0)203 917 1731

Ciaran Hosty 
Senior Operational Risk Analyst

ciaran.hosty@oricinternational.com 
d: +44 (0)203 917 1733

Shahine Sivakumar 
Senior Operational Risk Analyst

shahine.sivakumar@oricinternational.com 
d: +44 (0)203 917 1732

Chris Watson 
Senior Manager

chris.watson@oricinternational.com 
d: +44 (0)203 917 1735

Paul Dolman 
Senior Manager

paul.dolman@oricinternational.com 
d +44 (0)203 917 1736

Important Upcoming Dates
External Events

We’re hiring!
We’re expanding the ORIC International team this year by hiring a new 
Operational Risk Analyst. If you’re interested in this opportunity or  
know anyone who would be suitable then please contact Caroline for  
further information. 

Data Cycle
30 September – Q3 2020 Data cycle opens
14 October – Q3 2020 Data submission deadline

Forums/Working Groups

10 September -  Q3 2020 Internal Model Working Group
16 September - ORIC International Q3 Member Forum & AGM 

ORIC International Investment 
Management Forum Review
On Tuesday 4 August we held our first forum for 
investment management firms. Luca Amasanti and Iain 
Felstead, of Fidelity and Quilter respectively, shared 
their views on conduct risk and the impact on the risk 
and control profile of COVID-19. There was a high 
degree of audience participation and several interesting 
questions were raised and discussed. We already 
have two further sessions in the calendar for Tuesday 
6 October and Tuesday 8 December, and given the 
attendance and level of interest shown already, we are 
planning to hold further sessions in 2021.

Future topics include risk appetite, the FCA’s 
consultation on a new prudential regime, ICAAP 
approaches and scenarios. If you work for an investment 
manager and are interested in attending this forum, 
please get in touch with Paul or Shahine.


